TOWN OF ANDOVER

Town Accountant’s Office

36 Bartlet Street

Andover, Massachusetts 01810
(978) 623-8920

To: The Andover Board of Selectmen
The Finance Committee
Superintendent of Schools
Andover School Committee

From: Hayley Green N\

CC: Andrew Flanagan, John Mangiaratti, Donna Walsh, Paul Szymanski,
Janet Wright, Tom Watkins, Accounting File, Town Website

Date: July 31, 2017

Re: FY 2017 Financials

The attached reports summarize the Town’s financial position through May 31, 2017.
Included are the following:

e Executive Summary

¢ Budgeted versus Actual Revenues — General Fund and Enterprise Funds
e Revenue Comparison Graph — Local Receipts

e Personal Services and Other Expenditures by Department

¢ Reserve Account and Compensation Fund analysis

e Chapter 44 § 53 E 2 Revolving Fﬁnds

e Capital Project(s) status—FY 10 -FY17

Feel free to contact me should you have any questions regarding the reports.



Executive Summary FY

12017

The attached reports of the Town Accountant summarize FY 2017 General Fund

Revenues and Expenditures through May 31, 2017.

General Fund — Revenues

FY 2017 Total General Fund Collections of all sources collected through May 31, 2017
are consistent with total FY 2016 receipts collected through the same period of time.
License and Permit fees collected continue to outpace projections and are approximately
$570,000 or 23% greater than last year’s collections through the same period of time.
This large increase from prior year, however is offset by the timing of the payments in

lieu of taxes which were not received until June 2017.

General Fund — Personal Services
FY 2017 general fund personal services are consistent with FY 2017 projections through
May 2017.

General Fund — Other Expenses
FY 2017 general fund other expenses are consistent with FY 2017 projections through

May 2017.

Town of Andover



Executive Summary |

The attached reports of the Town Accountant summarize FY 2017 Water and Sewer

Revenues and Expenditures through May 31, 2017.

Water Enterprise Fund — Revenues

FY 2017 total water receipts are approximately $427,000 greater than FY 2016 receipts
collected through the same period of time. This is the result of increased rates and the

new tiered sectioning of the town in FY 2017.

Sewer Enterprise Fund— Revenues

FY 2017 total sewer receipts are consistent with FY 2016 actuals collected through the

same period of time.

Water Enterprise Fund — Personal Services and Other Expenses

FY 2017 water enterprise fund personal services are consistent with FY 2017 projections
through May 2017.

FY 2017 water enterprise fund other expenses are consistent with FY 2017 projections
through May 2017.

Sewer Enterprise Fund — Personal Services and Other Expenses

FY 2017 sewer enterprise fund personal services are consistent with FY 2017 projections

through May 2017.

FY 2017 sewer enterprise fund other expenses are consistent with FY 2017 projections
through May 2017.

Town of Andover
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Town of Andover

FY 2017 Reserve Account and Compensation Fund

As of 513117

RESERVE FUND

Appropriation by Vote of Town Meeting May 2016 200,000.00
Transfers by Vote of Town Meeting 0.00
Transfers by Authority of the Finance Committee 0.00
Available Balance 200,000.00
COMPENSATION FUND
Appropriation by Vote of Town Meeting May 2016 1,110,000.00
Transfers by Vote of Town Meeting 0.00
Transfer by Authority of the Board of Selectmen 497,500.00
Available Balance 612,500.00

Page 5




g ebed

_ %000 _ %9T°CC _ %000 _ %69°LC _ %06°6% _ %CL'S %000 _ %TL’SS _ %90°LL _ %EB"GL _ %65°CS _ %8G C6 %¥8 LE _ %CL EL _ Juads 9% a-L-A
000°'GZ¢  000°00L$ 000°G$ 000°0%$ 000°09% 000°0L$ 000°0S$ 000°6zZ% 000'00L$ 000°00Y$ 000°6Z9% 000°09% 000°0Z3% 000°02% pLOZ WLV - 9L Uy
uonezuoyiny
Buipuadg
GL2°C §LE'GL o} 0S5§°91 ve9’ee 616°L2 £9€°8¢ 690°681 OEY'PEL SGE'SYeE 9L0°/LE 28€TL G091 G98'91L L10T/1E/g nayy
aouejeg
0 662°¢2 0 9g0'LL ov6°'62 [4%] 0 89¢£°GzZ1L LS0"LL 6EE°E0E z2.9'8Z¢ 6¥8°GS £95°L SvL'vl £10Z/1¢/G nayy
sainjipuadxy
6L2'C 800°9¢ 0 258°6 vev'0T 9et’'e o oLy iYL 898°8¢ Lys‘99¢e 290°18¢ £99°LE LLe'e oLs'LL £102/1Lg/s niyl
s)diaoay
0 £9S°LL 0 SEL°LL oglL’ee 56581 £9¢'8¢ £L20°L9L 619°Z8L €51°Z81L 929'v9¢ 6vc’oe 108°91 660°'¥L 9102/0€/9 niys
aouejeg
0 8ES°0L 0 84291 Lz8've 0 0 966'8¢EL 80G'6¢ 000°00% 8L9'L2Y £78'8S TLEL 88S'v1 9102/0€/9 nay:
sainjipuadxy
o] 6584°C¢E ¢} S96°L1L L68'vY 96t'e [444] 9LL’e8lL [AZ7871] §29°L2¢ 8EG VG £S9°L9 S68°Y SLE9L 9102/0e/9 iy
sidiaoay
V/N ave'eY 0 8z0°¢ce 090°eT 660°91 avLZe £98°LzL §8€°SZL 8ZS5°'vSe 99/°LEE S1LS've 6486l ELECL S102/0€/9 nay1
aouejeg
0£9G 03V 699G 100V 899G IOV /099G 100V 999G 3199V OLGH OV £G9G 00V | $5GG 109V 220G 199V £6GG 109V GGG 109V £S5§GS 100y LEQG 100y (GGG 100V
suoioadsu| Buing uswabeuepy S804 welibold saag sasn aouBUBUIEK EELIIVELS mww__”w_wm sjeualelp Sao1ON
saoinjeg  Aouabiawy  islemuiiols  21Sep PiOS 1sodwo)  Adodoloyd BUUBIUY SOOIAIBG [JETE] $80INIBS |eoadg yljeay pabewe(/ison 1efa
yieaH R d® dd Mdd 4%d |ooyog 2dljod J8p13 id%d YinoA jStele) d® ad Aleugn d%add
L1ILE/S Jo sy
(23 es§‘vv 'HO "TO'W)
sjunoddy Buiajorsy 2102 Ad

JaAOpuUY JO UMO]




Town of Andover
Capital Projects

5/31/2017
Total
EY10 Eyil EY12 EY13 Fyi4 EY15 FY16 EY17 Available
Budget 520,400 520,400 520,800 912,500 1,003,000 1,040,000 1,078,000 1,120,000
Expended 520,290 519,381 519,356 910,124 988,138 967,928 701,387 412,279
Encumbered - - - 2,325 7,520 22,468 37,489 86,959
Total School CIP Available 110 1,019 1,444 51 7,341 49,603 339,124 620,762 1,019,453
Budget 57,600 57,600 75,000 145,000 70,000 85,000 112,000 222,000
Expended 57,600 34,558 65,564 114,462 67,648 8,363 65,900 122,061
Encumbered - - - 2,048 2,352 21,549 - -
Total General Goverr tCIP  Available - 23,042 9,436 28,490 - 55,088 46,100 99,939 262,097
Budget 62,000 - -
Expended 36,684 - -
Encumbered 8,534 - -
Total Youth Services CIP Available 16,782 - - 16,782
Budget - - 10,000 25,000 21,100 17,000 70,000 50,000
Expended - - 7,596 24,744 21,100 17,000 66,873 24,510
Encumbered - - - - - - 2,000 -
Total Recreation CIP Available - - 2,404 256 - - 1,127 25,490 29,277
Budget - - - 65,000 79,000 50,000 25,000 25,000
Expended - - - 65,000 79,000 50,000 20,933 23,423
Encumbered - - - - - - - -
Total Library CIP Available - - - - - - 4,067 1,577 5,645
Budget 365,000 355,500 319,600 375,000 589,400 550,000 590,000 623,000
Expended 353,940 355,412 319,600 364,253 584,555 550,000 525,974 257,096
Encumbered 9,900 - - 2,565 1,265 - 21,332 23,876
Total P&F CIP Available 1,160 88 - 8,182 3,581 - 42,694 342,029 397,733
Budget 110,000 110,000 125,000 225,500 215,500 281,000 285,000 195,000
Expended 110,000 110,000 125,000 165,840 212,679 241,475 219,603 -
Encumbered - - - - - - - 132,383
Total Police CIP Available - - - 59,660 2,821 39,525 65,397 62,617 230,020
Budget 86,000 97,500 70,000 82,000 142,000 79,000 50,000 20,000
Expended 86,000 97,500 69,967 66,800 137,214 20,455 37,332 16,623
Encumbered - - - - - - - -
Total Fire CIP Available - - 33 15,200 4,786 58,545 12,668 3,378 94,610
Budget 107,000 105,000 75,000 190,000 160,000 206,000 240,000 285,000
Expended 107,000 106,580 75,000 181,477 146,190 205,703 148,964 16,223
Encumbered - - - - - - 16,914 24,900
Total DPW CIP Available - {1,580) - 8,523 13,810 297 74,123 243,877 339,050
Budget 725,600 725,600 674,600 1,107,500 1,277,000 1,330,000 1,372,000 1,420,000
Expended 714,540 704,050 662,727 082,576 1,248,386 1,129,678 1,085,578 459,934
Encumbered 9,300 - - 4,613 3,616 30,083 40,246 181,158
Total Town CIP Available 1,160 21,550 11,873 120,311 24,998 170,238 246,176 778,908 1,375,214
Budget 1,246,000 1,246,000 1,195,400 2,020,000 2,280,000 2,370,000 2,450,000 2,540,000
Expended 1,234,831 1,223,431 1,182,084 1,892,701 2,236,524 2,097,607 1,786,965 872,213
Encumbered 9,900 - - 6,938 11,137 52,552 77,735 268,118
Grand Total Available 1,269 22,569 13,316 120,362 32,339 219,842 585,300 1,399,669 2,394,667
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